
Too often a company’s values become a
relic collecting dust on everyone’s desks
instead of being a decision-making tool
that can be seen and felt throughout the
organization. 

At System & Soul we believe a team can
engineer the clture they want with a
simple, powerful equation.

In the Engineering Culture workshop your
team will work together to determine the
values that matter most in the
organization, create and commit to a set
of habits to bring those values to life, and
determine the outcomes of the culture
they want to have.

At the end of this workshop, you’ll have a
solid draft of your values, habits, and
cultural outcomes to continue to define
and deploy within your team.

Define your values.
Commit to organizational habits.
Create a culture you love.

Contact us to schedule a free workshop
mckenzie@systemandsoul.com

ENGINEERING CULTURE
WORKSHOP

Defined Core Values
Your team will collaboratively identify

not only values that inspire your
team, but are authentic, decision-

making guideposts for the
organization.

Actionable Habits
You will create and commit to specific

habits help everyone on the team
participate in and live out the core

values on a regular basis.

Clear Cultural Vision
You’ll name the outcomes you want to see
as a result of committing to and living out

the values you uphold.


